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REHEARSAL  SCHEDULE

MON  12  

3 :45  TO  7 :00  

TUES  13  

3 :45  TO  7 :00  

THURS  15  

3 :45  TO  7 :00  

3 : 15  

FRI  16  

3 :45  TO  7 :00  

LOOKING  AHEAD  

MON  FEB  19

DANCE /BLOCKING  REHEARSAL  

CALLED :   ENTIRE  CAST  

ACTIVITIES :    ACT  ONE  PARABLES  

NO  CONFLICTS  

MUSIC  REHEARSAL    

CALLED :   ENTIRE  CAST   

ACTIVITIES :    WOODSHEDDING  NEW  SONGS    

NO  CONFLICTS  

DANCE /MUSIC /BLOCKING  REHEARSAL    

CALLED :  ENTIRE  CAST   

ACTIVITIES :    REVIEW  

BUSINESS :   THEATRE  COUNCIL  MEETING   

NO  CONFLICTS  

DANCE /MUSIC  REHEARSAL  

CALLED :   ENTIRE  CAST   

ACTIVITIES :  SPLIT  REHEARSAL  

BUSINESS :   CAST  FEE  COLLECTION  OPPORTUNITY   

CONFLICTS :    EMARS  (LVE ) ,  IGIL ,  JSWEE  (ABS )  

   

PRESIDENT 'S  DAY  - -  NO  REHEARSAL  

FEBRUARY

KEY 

ARL = Arrive Late 

ABS = Absent 

LVE =  Leave Early



new column reminder

making arrangements

"Only in the darkness 
can you see the stars."  
                          Dr. Martin Luther King, Jr. 

htc

This week, we are introducing a new column to 

HTC Weekly.  It is our goal in each issue to 

introduce you to a couple of the cast and crew 

members of this season's Hannon Theatre 

Company.  We will explain what their position of 

leadership is and how success in their job 

contributes to making each production a 

meaningful educational experience.  Because our 

program models the leadership hierarchy found 

in collegiate and professional theatre programs, 

one of our foundational goals is to be able to 

hand the show over to the students on Opening 

Night for them to run.  Therefore, a major part of 

the rehearsal process is training leaders for this 

production and for the seasons to come.  

Every production, we try to make sure getting to and from Loyola is as easy as humanly possible.  One  of 

our activities this past week is making sure the directors know that all performers have a standard plan 

for leaving campus safely -- whether that involves staying to be picked up or going home with a licensed 

student.  So, if your cast member is in need, but was too shy to bring it up in a group setting, please 

make sure he/she lets me know, and we can try to work out a solution.   

Car Pools are a long-standing tradition with HTC.  Junior and Senior students who drive often take those 

who don't have their license home.  We ask that if this arrangement is okay with parents that they 

consider picking up their child at the home of the driver -- which should be closer than downtown.   

The only caveat about car pools is that students with other students in their car must not make any 

detours on the way home.  The teenage curfew and driving restrictions are suspended if students are 

returning home from a school sanctioned event.  But the minute they veer off course to go to 

McDonald's (for instance) those rules no longer apply.  Please reinforce this policy at home when 

considering allowing your student to drive a car pool.   

I'm hoping it is helpful for me to remind you that 

the deadline for the $150 cast fee payment is 

March 1.   The cast fee allows us to have a few 

important things that our production budget cannot 

support.  Most of the fee goes to pay for the catering 

delivered to the theatre for six nights of technical 

rehearsals.  Also, every student will get these all 

important mementos -- a show tee shirt, a 

professionally-taken company photo and access to 

the professional photos of the production.   

If your student receives financial aid for their tuition, I 

am able to waive the cast fee.  All I ask is that you 

make me aware of your current status so I can 

petition our FA officer for payment.   

this week in 



woodshedding
When I got home after our second rehearsal, my wife asked me how my day went. I blurted 

out the first thing that came into my head.  “Rehearsal was really fun but boy, does my brain 

hurt!” My unthinking reaction provided me with a moment of clarity when my wife said in 

response, “Well, isn’t that the goal? It sounds like a productive day!”   

 When Godspell was revived on Broadway in 2011, the composer/lyricist Stephen Schwartz 

sought out a new arranger to update the music and make it sound more contemporary. 

Keeping in mind the powerhouse of classically trained singers cast for the production, Michael 

Holland filled his arrangements with some of the most intricate rhythms and complex 

harmonies ever written for the stage. So, when we decided to do Godspell, the licensing agent 

gave us the choice of using the original, simpler score or challenging ourselves with the more 

complex, recent one.  Never content to do something pedestrian, guess which one we picked? 

Knowing our decision would demand exacting attention to detail, we decided to adjust 

rehearsal plans to allow for more dedicated music time. As a result, Tuesday's goal involved 

“woodshedding,” a musician’s term for painstakingly learning the nuances of individual notes, 

chords, and rhythms.  The origin of the term "woodshedding” is often debated.  Some say it is 

analogy to what any artisan might do to hone his craft -- go out to a concentrated, private 

workshop and get to work.  Others say it originated from the feeling one gets from such 

punishing work, akin to being taken out behind the woodshed for a good whuppin'!   But both 

camps agree woodshedding is one's opportunity to dig deep and embrace one’s mistakes. 

Fittingly, Mr. Speciale wisely advised everyone “Don’t be afraid to make mistakes! Just try to 

make different mistakes each time and learn from them.” 

Ostensibly to make the process go more smoothly, Mr. Robles and I decided to help out by 

learning the parts ourselves.  But while he learned the harmonic part for the tenors and I 

struggled to keep up with the basses, the necessity of fully understanding the score's 

intricacies became apparent.  Knowing the ins and outs could only inspire the choreography 

and direction with more perspective.  Yet my biggest epiphanic moment came when I felt I 

was bonding with the cast in a different way by sharing the work with them. Obviously, the 

show will be stronger by making it a truly communal experience.   

After our first "woodshedding" rehearsal,  I was so proud of this wonderful cast.  There was so 

much intensity and focus in the room.  It confirmed my belief that students can rise to the 

level of what is expected of them.  The work pace was tedious, the chord notation was 

confusing, and the singing range was daunting at times, but there were minimal distractions 

from everyone's focus.  With so much brain power happening, one could have measured the 

cognitive heat being generated.   And ultimately, when you can push through to put all the 

parts together and make something beautiful, you know you've been doing the right thing.  

Even though our goal is to make the music for this production seem effortless and 

improvisational, we are confident the discipline and accuracy we will continue to learn in 

these “woodshedding” rehearsals will be the strong foundation the audience senses but never 

sees. What will make our brains hurt in rehearsal will hopefully make our audience’s hearts 

sing in performance.     

Walter D. Wolfe, Managing Artistic Director

from the director's chair



WINSTON CHURCHILL

                is 
stumbling from 
failure to failure 
with no loss of 
enthusiasm

Success



student 

The peer leader of all students in the Hannon Theatre Company is the Stage Manager.  Because the

Stage Manager is such an all-important position, it is conferred on one student who has shown

himself to be capable of taking on the magnitude of the job through conscientious service in prior

seasons. This year, the mantle is worn by senior Diego Avitia.  Diego has one of the most

comprehensively responsible student leadership roles on the entire Loyola campus. We are lucky to

have him return for his second production after his great success in the role for Argonautika.  

At each rehearsal, Diego follows the protocol every Stage Manager in American Theatre uses.  His

primary responsibility during early rehearsals is to take charge of documenting every bit of action

that happens.  He is the main resource for actors in remembering their individual blocking because

he has recorded the movement patterns for every character.  He also must serve as the

administrative assistant to the directors and perform such tasks as keeping track of any new design

or technical ideas suggested during the creative process.  On a daily basis, he organizes everyone

during rehearsals and calls breaks and dismissal times. One of his more challenging roles is being

responsible for steering the directors to stay on task and meet their daily goals.  The Stage Manager

runs the weekly production meeting with the entire adult and student staff.  Likewise, he runs the

theatre council meeting each week with the director and all the cast representatives.  Basically, he is

in charge of knowing every detail about the play and company, both inside and outside rehearsal.   

When it comes closer to Opening Night, Diego adds to his long list of responsibilities with being the

ultimate person in charge for every technical rehearsal and performance.  Among other managerial

duties, he performs the tremendously stressful task of "calling the show" from the booth where he

follows the script and thus cues entrances, light changes, sound effects, and stage movement.  Via

our intercom system, he is the single point of contact for anything that happens backstage with

student issues of any kind. He is the single liaison between cast, crew, and the directors.  He serves

as the first point of contact for everything your student wants to know.    

Performers should have Diego's cell phone number and should contact him before contacting the

directors. Despite his myriad tasks in running the show, the Stage Manager's main job is setting the

tone for leadership.  Even though Diego has an easy going and friendly demeanor, he has managed

to discover his own way to be respected in both the rehearsal hall and in the theatre -- a very

difficult juggling act indeed and the mark of a true future leader in the greater world outside HTC. 

stage manager

spotlight
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1c o n s u l t  y o u r  

b i g  s i b l i n g

One of the reasons we instituted the big 

sibling/little sibling tradition is to give 

newbies support for getting stuff 

done.  Ask them anything.  Need help 

with some tutoring?  Do you need some 

strategies to help you endure Mr. Wolfe's 

jokes?  Or ways to survive Mr. Robles' 

dance rehearsals?  Silly questions are 

okay, too!

Even though it is just the end of the first week of rehearsals,  it is never too early to get ready for May. 

 Successful cast members do not procrastinate getting stuff done during the rehearsal process.   When 

time is running short, chances of forgetting something crucial or making a rookie mistake only increase. 

Here are five things you can get going on to help you when you're feeling the crunch.

m a k e  a  l i s t
Make a checklist of things you'll need to 

do ahead of time so as to 

make midterms and other crunch times 

less crunchy.  Communicate with 

teachers about projects due before and 

after Easter and get a head start.  

m a k e  
a p p o i n t m e n t s

Do you need semi-annual dentist or 

doctor appointments? Set  them 

up Wednesdays.  And then let your 

physician know you need to stay healthy 

for tech and performances.  He/she may 

have ideas on how to keep ahead of the 

stress. Also consider doing necessary 

shopping early.   Or make plans for a fun 

vacation day with your folks on an 

upcoming weekend.   Take charge! 

5
p a c k  a  b a g

For all intents and purposes, you will be 

moving in to Hannon Theatre during the last 

week of April.   Apart from all 

necessary toiletries and undergear, ask 

yourself what other things (i.e. humidifier, 

cough drops, moisturizer, etc.) will make 

you happy and keep you feeling great? 

 g e t  s o m e  s l e e p Rehearsals will challenge your brain and 

your body.  Therefore it is imperative you 

give your instrument time to heal and 

recuperate.  Make plans in order to get as 

much sleep as possible.  Getting into the 

habit of sleeping eight hours as often as 

possible can change everything!

and thank your parents for all of their support and helpfulness.  
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join crew.
THREE REASONS TO HAVE YOUR FRIENDS 

they use these cool things that slide up and down 

they wear this cool thing that holds

they use these cool things that change colors 

BASICALLY, THERE'S A BUNCH OF COOL THINGS.

other cool things



meeting
every thursday @ 3:15 

mr. wolfe's office m5

theatre council
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